CIG transition pathway: Wednesday 26/02/25
Aim: To harmonize the transition pathways
Rabbit CIG
· The group has 10 active members. 8 attended the meeting with 2 being visitors.
· We had 2 Youths, one being PWD
· The meeting frequency was set to be the first Thursday of every month. In 2025 they have only met once in January with the momentum visibly very low.
· The objective they had set at the formation of the CIG is all the members to have Rabbits at their homes, so far 4 members have already achieved that.
· Some of the reasons why they are attracted to Rabbit farming are as follows;
(i) A source of income
(ii) Rabbit meat for commercial purposes
(iii) Rabbit skin
(iv) Rabbit meat has a very high demand in Nakuru and Kenya at Large
(v) Rabbit feeds is readily available 
Recap of community vision activities
· Tom explained to the members present of the community visioning journey, from the time we used to meet as the larger community to the formation of the CIGs
· It was also noted that they don’t remember the CIG vision and the group name which proved to be a challenge 
RIFS Outcomes
· Tom shared with them the RIFS Outcomes and explained to them what the outcomes were all about
· They shared the following challenges affecting their livelihoods;
(i) Drought
(ii) Pests and diseases
(iii) Poor soil health
(iv) Lack of water
(v) Lack of diversified food basket
(vi) Low consumption of nutritious vegetables
(vii) Deforestation
(viii) Soil erosion
· We had a discussion about all those challenges and came up with the following solutions;
(i) Building water pans for farming and domestic use
(ii) Water harvesting technologies, having tanks, harvesting rain water.
(iii) Have a discussion with GDC on the best way they can get water 
(iv) Building trenches
(v) Planting crops that prevent soil erosion
(vi) Plant nippier grass on top of soil trenches
(vii) Soil testing
(viii) Crop rotation
(ix) Plant trees at their homesteds
(x) Move from using charcoal and firewood to other alternative energy sources/ Energy saving jikos
· They all agreed to plant fruit trees at their homes 
Due to time constraints we were not able to finish the session, the members agreed to meet on Sunday to do a recap of the visioning journey and finish up any other assignment given to them
CIG transition pathway: Wednesday 26/02/25
Aim: To harmonize the transition pathways
Vegetable CIG (Menengai Organic Growers)
· The group has around 47 active members
· 37 members attended this session with 4 being visitors
· The marginalized groups were represented in the meeting.
· The visitors said they knew the group from friends and the activities they have been doing so far.
· Tom shared with the members present about the 4 RIFS outcomes and members agreed in unison that indeed there is a problem in the larger menengai community. Some of the solutions were as follows;
1. Food and Nutrition security
· Improve on the variety of vegetables
· Seed banking
· Value addition on their produce
· Be keen in the trainings they are given and implement them at their homes
· Exchange ideas with other CIGs
2. Livelihood resilience
· Drying of vegetables
· Creating market for themselves
· Water harvesting technologies
· Water pans (3 already have, 20 are willing to make for themselves)
· Building multi storrey gardens (9 farmers already have)
· Capacity building
3. Eco System health
· Energy saving jikos
· Fruit trees planting (The farmers pledged to plant 101 avocado trees by September at their homes)
Vision Recap
· The recap of the vision was successful because the farmers still remember the symbols and what their visions meant

